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Agenda

With assets expensive but the world in turmoil

And money cheap and getting cheaper

Keep an eye on the exits
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Investor returns in 2025 were fantastic
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Consensus says thanks to tech spending and tariff resilience

Happy returns almost all round
2025 returns, %, local currency

Source: Bloomberg, Satori Insights.



There are three problems with this narrative (1)
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High absolute returns owe more to 
debasement than to growth

Much was due to $ debasement
2025 returns in ú vs $

$ return

ú return

Source: Bloomberg, Satori Insights. Ray Dalio makes similar points here.
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https://www.linkedin.com/pulse/2025-ray-dalio-kaf8e/?trackingId=U0mFP4kYTO%2Bk8791kjxuTg%3D%3D


There are three problems with this narrative (2)
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Relative returns owe more to money flow
than to fundamentals
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Source: Bloomberg, Satori Insights.

Fundamentals outweighed by valuation chg  
2025 equity return decomposition



There are three problems with this narrative (3)
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It creates a misleading impression of robustness



Itôs true that corporate profits are at record levels
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But extraordinary  profits  reflect  
circular and nonlinear underlying dynamics



Itôs not just the fragility of a K-shaped economy
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The outlook is unusually sensitive to asset prices



The main risk in this environment is regime change (1)
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In some cases  this is obvious



The main risk in this environment is regime change (2)
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Thereôs a reason US megacaps  outperform small
2025 US stock price chg decomposition, grouped by mkt cap size

Source: Bloomberg, Satori Insights. Uses trailing 12m earnings growth.

But legal, political and technological risk is everywhere

*See The enshittification explanation, 19 Dec.

https://satoriinsights.com/notes/the-enshittification-explanation/


The one place regime change risk is missing is in asset price levels
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Consensus around forecasts and valuations
completely understates the risks
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With assets expensive but the world in turmoil

And money cheap and getting cheaper

Keep an eye on the exits
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What was really extraordinary in 2025 was the fund flows
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Risk assets enjoyed their largest inflows ever



Unusually, this was not thanks to a surge in credit creation
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Thirst for risk outstripped both money and credit growth



The same conclusion applies however you cut the numbers
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Whatôs remarkable is not the money growth itself ï 
itôs the amounts going into equities



There are nevertheless three important sources of credit growth
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Whatôs unusual is not so much the totals as
how they seem directly to be fuelling risk

*Excludes non-centrally cleared bilateral repo. See Sizing the 
US repo market, OFR, 4 Dec.

See When froth turns to fear , 21 Nov.

https://www.financialresearch.gov/the-ofr-blog/2025/12/04/sizing-us-repo-market/
https://www.financialresearch.gov/the-ofr-blog/2025/12/04/sizing-us-repo-market/
https://satoriinsights.com/notes/when-froth-turns-to-fear/


So what may feel like a Ponzi scheme is actually quite sustainable
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Provided asset prices keep going up



In many respects this is bullish for risk assets
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CBs will continue to ignore asset price inflation


